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(m) "Member" means a person who has been admitted to one or more of the 
categories of membership described in Clause 
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sufficient to guide us in all matters of faith and conduct. 

(d)  The full humanity and divinity of our Lord Jesus Christ, who was born of 
the virgin Mary, lived a sinless life, performed many miracles, died in our 
place on the Cross of Calvary, as an atonement for our sins. He rose 
from the dead, ascended to the Father and continues to intercede for us. 

(e)  The dreadful reality of evil, and the existence of the devil. 

(f)  Though humans are wonderfully made in the image of God, humanity 
has fallen into sin which expresses itself in each individual life and in a 
fallen world, alienating us from God. 

(g)  A restored relationship with God is possible only through the grace of 
God which leads to personal faith in the Lord Jesus Christ. 

(h)  The divinity of the Holy Spirit, who convicts people of their need for God. 

(i)  Conversion is the work of the Holy Spirit who continues to transform our 
hearts and lives helping us to be more faithful disciples of Jesus. 

(j)  One holy, universal church, the body of which our Lord Jesus Christ is 
the Head, to which all are invited and where those who recognise Jesus 
as their Lord and Saviour find their home. 

(k)  The visible return of Jesus Christ, after which the dead will be raised and 
all humanity will be judged. Those who have put their faith and trust in 
Jesus will enter into the glorious and eternal life prepared for those who 
follow Jesus.  

4. Objects 

4.1 To establish and maintain a system of interdependent Christian schools in 
Australia that are inspired, shaped and informed by the mission initiated by 
Jesus Christ to equip and empower children and young people to experience life 
in all of its fullness.    

5. Powers 

5.1 In addition to the powers conferred under the Act, the Association may: 

(a) Establish and maintain Christian Schools. 

(b) Publish or contribute to the publication of periodicals, journals, 
magazines, books, paperay:
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property or assets of the Association and to liquidate, redeem or pay off 
such securities or any of them. 

(f) Act as Trustee. 

(g) Do anything not hereinbefore specified which shall be deemed by the 
Board to be of benefit to the Association and consistent with its Objects. 

6. Roles  

6.1 
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11. School Membership qualification 

11.1 Each Parent who signs the enrolment contract of a Child enrolled at a School is 
deemed to be a School Member of that School, while his or her Children are 
enrolled and while he or she remains a signatory to the enrolment contract. 

11.2 Each School may, subject to any policies established by the Board under 
Clause 25, determine the mechanisms for School Members to engage with 
committees established to support the objectives and priorities of the School, as 
provided in Clauses 16.1 and 25.  

12. Association Membership qualification 

12.1 A person (including School Members and Staff Members) who desires to be 
admitted into the category of Association Membership ("applicant") must apply 
in writing to the Board. 

12.2 Notwithstanding the Board’s then current policy in regard to each category of 
membership, persons wishing to be Association Members must declare their 
agreement with the Objects of the Association, agree with and accept the 
Statement of Faith, agree to abide by the Constitution, indicate clearly their 
acceptance of Christ personally as Saviour and Lord, and give evidence to the 
satisfaction of the Board or its delegated representatives that they are leading 
lives compatible with the Association’s Christian Lifestyle Expectations as 
defined by the Board from time to time. 

12.3 The application contemplated by Clause 12.1 must be in the form approved 
from time to time by the Board and be accompanied by such other information 
as the Board considers necessary having regard to the Board's then current 
policy in relation to Association Membership. 

12.4 The Board must within twenty-eight (28) days of receiving an application under 
Clause 12.1 decide whether or not to admit the applicant to the category of 
Association Membership and the Board must communicate the decision (with or 
without reasons) to the applicant within seven (7) days of that decision being 
made by the Board. 

12.5 The Board shall keep and maintain a register of Association Members in which 
shall be entered the full name, address and date of entry of the name of each 
member and the register shall be available for inspection by Association 
Members at the Registered Office of the Association. 
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16.3 Staff Members’ Meetings 
(a) The Staff Members at each School and at the Association Office shall 

each hold an Annual Staff Members’ Meeting in February of each year. 
The purpose of these meetings shall be to elect Members to the 
Association’s Staff Committee and to transact such other business as 
may be appropriate and of which notice has been given. 

(b) Only Staff Members may vote in relation to the election of Staff Members 







SCEA Constitution 2021 

13   

 

(a) A Member must not use or disclose information in the Books of the 
Association except for a purpose: 

(i) that is directly connected with the affairs of the Association; or 

(ii) related to the provision of the information to the Commissioner in 
accordance with a requirement of the Act.(a) 
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Board will terminate on the date the appointment is agreed between the 
Association and the Director. 

22.7 The provisions of the preceding Subclause shall not prevent the payment of an 
honorarium or the reimbursement of expenses reasonably and properly incurred 
by Directors out of the funds of the Association for travel and accommodation in 
attending a Board or General Meeting or otherwise relating to the Association’s 
Business or any other payment authorised by resolution of the Association. 

 

22.8 The Board may appoint a Chief Executive Officer (CEO) and/or other Officers 
for such term, and on such conditions, as the Board in its absolute discretion 
may deem appropriate. Such appointees shall have the right and duty to attend 
Board meetings and to take part in the discussions, but shall have no right of 
voting while they remain a salaried officer.  

22.9 The Board shall appoint from among the Directors a President and a Vice- 
President. 

22.10 A vacancy to the Board may arise due to: 
(a) the person dies or ceases to be a Member; 
(b) the person resigns (by first giving notice in writing) or is removed from 

the position (by Special Resolution at a General Meeting); 
(c) the person becomes ineligible to act as a Director under the Act; 
(d) the person becomes permanently unable because of a mental or 

physical disability; 
(e) the person fails to attend three (3) consecutive Board meetings without 

sending an apology. 
22.11 Subject to the Association Members in General Meeting and the Grievance 

Committee under Clause 27.9, the Board is the paramount authority within the 
Association to which all Committees, Sub-Committees, the Officers, Staff 
Committee, Board Recruitment Committee and the Grievance Committee must 
report and which bodies are subject to the Board's policies from time to time 
insofar as those policies relate to those bodies' roles and functions. 

22.12 A person will be prohibited from sitting on the Board (without prior approval by 
the Commissioner for Consumer Protection) if they: 

(a) are an undischarged bankrupt or whose affairs are under insolvency 
law; 

(b) been convicted with an offence involving fraud or dishonesty punishable 
on conviction by three (3) months or more imprisonment; or, 

(c) have been convicted of an offence in connection with the promotion, 
formation of management of a body corporate, including duties under 
the new law. 

22.13 Where a person is prohibited because they have been convicted of an offence 
they cannot be a Committee Member for a period of five (5) years from their 
conviction, except where the conviction resulted in imprisonment, in which case 
they cannot be a Committee Member for five (5) years from their release from 
custody. 
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23. Functions of the Board 

23.1 Except as otherwise provided by this Constitution and By-Laws, the Board of 
Directors is responsible and accountable for: 

(a) The general control and management of the affairs, property and funds 
of the Association. 

(b) Maintaining satisfactory standards of education and level of care for 
students. 

(c) The quality and Christian character of educational programmes of the 
Schools. 

(d) Ensuring the development and implementation of effective processes to 
plan, monitor and achieve improvements in student learning. 

(e) Determining the applications of the total financial resources available to 
the Schools and the development of school budgets, including setting 
the tuition and other fees chargeable for each of the Schools. 

(f) Developing the Association Strategic Plan and ensuring the School 
plans align with it. 

(g) Oversight of the development and implementation of Association and 
School policies. 

(h) Fostering positive relationships with all stakeholders. 

(i) Risk Management of the Association and Schools. 

(j) The employment, performance management and dismissal of the Chief 
Executive Officer (CEO). 

(k) Legal compliance by the Association and Schools. 
 

23.2 The Board shall also, subject to this Constitution and By-Laws:  

(a) establish a Board Recruitment Committee, which shall comprise: 

i. the Chief Executive Officer (CEO); 

ii. a Principal of a School, to be elected by a vote of the Principals of 
each School, to serve the Committee for a term of three (3) years; 
and 

iii. three (3) Association Members, to be elected by the Association 
Members at a General Meeting, to serve the Committee for a term 
concluding at the third Annual General Meeting after their election. 

(b) establish the Terms of Reference for the Board Recruitment Committee, 
which shall:  

i. detail the Committee’s responsibilities to identify and nominate 
suitable candidates who have the requisite mix of skills, character 
and capabilities to contribute as a Director to the effective 
performance of the Board in advancing the Purposes of the 
Association; and 

ii. identify the process that the Committee must follow to equip the 
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Association Members with sufficient information to consider and 
elect nominated Directors at a General Meeting. 

iii. The Board shall inform the Association Members in writing of the 
Terms of Reference of the Board Recruitment Committee and of 
any changes to the Terms of Reference. 

(c) determine the powers and duties of the Staff Committee and Board Sub-
Committees, and, where appropriate, appoint or co-opt Members to 
serve on the Board Sub-Committees. 

(d) have responsibility for all matters related to membership of the 
Association including, without limitation, setting the policy guidelines for 
the criteria to be satisfied for admission into each category of 
membership of the Association. 

(e) be responsible for the employment and dismissal of all employees of the 
Association and shall, without limitation, require all applicants for 
employment by the Association to meet the belief and lifestyle 
requirements of Association Membership from time to time. 

(f) be ex-officio Members of all other Committees of the Association save 
and except the Grievance Committee and the School Committees. The 
Directors, in their ex-officio capacity, will not have the power to vote, but 
where appointed or elected to a Committee the restriction on voting 
rights will not apply. 

(g) have the authority to delegate to the Chief Executive Officer (CEO), 
other Officers, School Committees, the Staff Committee, a Board Sub- 
Committee or any other person such part of its functions as it sees fit 
and subject to such guidelines as may seem appropriate in the 
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25. School Governance 

25.1 The Board shall prepare governance policies to be implemented by Schools 
which: 

(a) reflect the partnership that Schools and Parents have in discharging 
their shared responsibility to equip children and young people to 
flourish, including implementation of the Board’s Parent Partnership 
Policy in accordance with Clause 16.1;  

(b) expressly identify the scope of governance authority delegated by the 
Board to the Schools; 

(c) recognise the value of each School having the capacity to adapt 
governance structures within defined parameters to meet their specific 
context and priorities; 

(d) identify any requirements for composition, powers and processes of any 
School-based Committees;  

(e) provide for feedback mechanisms from School Members to the Board, 
to inform the regular review of governance policies; and 

(f) encourage the pursuit of the Objects through the Schools, including 
through maximising transparency of School operations and governance 
to School Members. 

26. Staff Committee 

26.1 There shall be a Staff Committee which shall be elected in the manner 
contemplated by this Clause by Staff Members at the Annual Staff Meetings 
contemplated by Clause 16.3(a). 

26.2 Staff Members from each School and the Association Office shall be entitled to 
elect one (1) representative to the Staff Committee for every twenty (20) Staff 
Members (or part thereof) at the relevant School or Office. 

26.3 Staff Committee Members shall be elected for a one (1) year term. In the event 
of a vacancy on the Staff Committee, nominations shall be requested from the 
Staff Members at the School or Office from which the vacating Member was 
elected and the Staff Committee shall select a person from amongst the 
nominations and appoint that person to the Staff Committee for the balance of 
the term. 

26.4 The Staff Committee shall appoint from amongst its number a Chairman and a 
Secretary. 

26.5 The functions of the Staff Committee shall be: 

(a) to support the Objects of the Association; 

(b) to promote Staff communication, 

(c) to provide a forum for discussion on matters of professional concern, 
and 

(d) to represent Staff in designated forums. 

26.6 The Chairman of the Staff Committee must attend all Association Members’ 
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Meetings and shall, if unable to attend those meetings, appoint a substitute to 
attend in his or her place. If the Staff Member attending is not an Association 
Member, they are not entitled to vote. 

26.7 The Staff Committee may, subject to the Board, determine its own procedures. 
 

27. Grievance Committee 

27.1 There shall be a Grievance Committee, elected by Association Members, at 
Annual General Meetings, from nominations submitted by the Board and/or the 
Board Recruitment Committee and/or the Staff Committee. 

27.2 The Grievance Committee shall consist of such a number as may be decided by 
the Association Members in General Meeting from time to time provided, 
however, that such decision as to numbers is made at a meeting prior to the 
meeting at which such Committee Members are elected. Until otherwise varied 
by the Association Members the Grievance Committee shall consist of five (5) 
members. 

27.3 The Grievance Committee Members shall be appointed to serve for a three (3) 
year term, and shall be eligible for re-
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conditions: 

(a) The issue involved is communicated to the person concerned and such 
person shall be given a reasonable opportunity of submitting a 
response, 

(b) The decision to remove such a person shall be pursuant to a Special 
Resolution of the Board, and 

(c) Voting shall be by secret ballot. 

 
29. Finance 

29.1 All monies received for the purposes of the Association generally, or for the 
purposes of its Schools, Committees or Agencies shall be received and 
controlled by such persons or Committees as the Board may appoint from time 
to time. 

29.2 The Board shall authorise the opening of such bank accounts as it may consider 
necessary and shall determine the method of operation of such account. 

29.3 The Board may make such other determinations regarding the finances of the 
Association, consistent with this Constitution and by-Laws, as may be 
appropriate from time to time. 

29.4 The Financial Year of the Association shall be the period of twelve (12) months 
commencing on first (1st) January and ending on thirty-first (31st) December of 
each year. 

 
30. Execution of Association Documents 

30.1 The Association may execute a document if the document is signed by: 
a. Two (2) (ipudoc (ipuw 2592)  
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32. By-Laws 

32.1 By-Laws to give effect to this Constitution may be made, rescinded or altered by 
Association Members at a 
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By-Laws 
Election Procedures at Meetings of Swan Christian Education Association 
(1) This Procedure applies for the election of Association Members to the Board and to 

the Board Recruitment Committee at a General or Annual General Meeting of the 
Association under Clause 22.1(a) of the Constitution and the Terms of Reference of 
the Board Recruitment Committee.  

(2) Each voting Association Member present will be entitled to cast a vote for as many 
nominees as the number of nominees standing. For example, if there are five (5) 
nominees and three (3) vacancies, each Member may cast up to five (5) votes. 

(3) A Member is not required to cast all or any of their votes.
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